
 

SCOTTSDALE TOURISM DEVELOPMENT COMMISSION 
CITY OF SCOTTSDALE 

PINNACLE CONFERENCE ROOM 
7575 EAST MAIN STREET 
SCOTTSDALE, ARIZONA 

MAY 18, 2004  
MINUTES 

 
 

PRESENT: Tom Morrow, Chairman 
  Margaret Dunn, Commissioner 

Jerry Gleason, Commissioner 
John Holdsworth, Commissioner 

  Gordon Zuckerman, Commissioner 
 
ABSENT:  Ned Sickle, Vice Chairman 

Sally Shaffer, Commissioner 
   
STAFF: Kathy O’Connor 
  Kathy Montalvo  
  Brad Gessner 
 
OTHERS PRESENT FOR ALL OR PORTIONS OF THE MEETING: 
  
  Rachel Sacco 
  Brent DeRaad 
  Tim McGrane 
  Kathy Duly 
  Mary Hoadley 
  Kristi Miller 
  
 
CALL TO ORDER 
 
Chairman Morrow called the regular meeting of the Scottsdale Tourism Development 
Commission to order at 8:00 a.m. 
 
ROLL CALL  
 
A formal roll call confirmed members present as stated above. 
 
Chairman Morrow introduced Mr. John Holdsworth and Gordon Zuckerman as the newly 
appointed commission members.  
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Commissioner Zuckerman and Commissioner Holdsworth provided the Commission with 
information on their background.  They discussed their interest in serving on the Tourism 
Development Commission.  
 
PUBLIC COMMENTS  
 
Mary Hoadley, Cosanti Foundation, provided updates on Paolo Soleri.  She reported the 
Art Committee has selected the Paolo Soleri design for the pedestrian bridge and for a 
public art piece for the canal bank project.  She also noted that this was exciting both for 
Paolo and the Foundation.  She further reported that the Furnishing Design Association 
has honored Mr. Soleri as a visionary, and he has been named Arizona Italian Man of the 
Year.  She added that a small street has been named after him in the canal area.  She 
thanked the CVB for including the Foundation in their brochures. 
 
APPROVAL OF MINUTES  
 
A MOTION WAS MADE BY COMMISSIONER DUNN TO APPROVE THE 
MINUTES OF THE APRIL 20, 2004 MEETING AS PRESENTED.  THE 
MOTION WAS SECONDED BY COMMISSIONER GLEASON AND PASSED 
UNANIMOUSLY. 
 
BED TAX COLLECTION & FINANCIAL REPORTS 
 
Ms. O’Connor reported the March bed-tax receipts were up 15 percent over last year’s 
and the retail sales tax receipts were up substantially over last year’s.  She further 
reported that the numbers have been very nice for the month of March and they are 
hoping for robust numbers in April.   
 
Chairman Morrow inquired if the surplus funds would carry over to cover the projected 
loss for next year.  Ms. O’Connor replied any overage would carry over to the following 
year.  Commissioner Holdsworth inquired if the funds had to carry over or if the 
Commission could redirect funds before the end of the year.  Ms. O’Connor replied it 
would be a mandatory carry over since the budget was approved for FY 04/05. 
 
Ms. O’Connor provided a brief overview of the Tourism Pro Forma.  She reported the 
City Council approved the proposed bed tax contribution rate to 80% from 66.7 % 
beginning in FY 04/05.  She further noted the new line item, Tourism Development & 
Marketing Contingency, had been added.  In may the Commission took action to set aside 
$500,000 as an emergency fund.     
 
Commissioner Holdsworth inquired if the interest on the $500,000 goes back into the 
Tourism Development Fund or the General Fund.  Ms. O’Connor replied she would have 
to inquire form the city’s Financial Officer.    
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SCOTTSDALE CONVENTION & VISITORS BUREAU THIRD QUARTER 
PERFORMANCE UPDATE 
Ms. O’Connor passed out a memo that summarized the CVB performance report that was 
included in the Commission packet.  She explained that the CVB is at or ahead of all their 
goals with the exception of Convention Services –Generate Non-Hotel leads to Scottsdale 
CVB.   
 
Ms. Miller, From the Scottsdale Convention & Visitor’s Bureau, updated the 
Commission on the CVB efforts regarding convention sales leads for Scottsdale 
properties.  She reported they are working on generating non-hotel leads and will make 
their goal.   
 
Commissioner Holdsworth inquired about growth opportunities for new member 
businesses.  Mr. DeRaad replied with regard to growth they are looking at the convention 
services side.  
 
SCOTTSDALE CONVENTION & VISITOR’S BUREAU PROGRAM OF WORK 
UPDATE 
 
Mr. DeRaad provided an overview of the FY04/05 budget.  He explained that there were 
a couple of things that are outstanding that will impact their budget.   
 
Chairman Morrow inquired if the CVB plans to continue working with Forbes next year.  
Mr. DeRaad replied they intend to continue with some type of corporate golf but they 
want to make sure the Forbes event adds value.  He remarked that Steve Forbes was an 
excellent speaker and they were pleased with the weekend.  However, the SCVB ended 
up doing all the operation components, so in the future they would look for a little more 
assistance from them in order to continue as a partner.   
 
Mr. DeRaad provided an update on the creative process.  He presented photographs from 
their new campaign that depict cowboy/nightlife, outdoor dining, jeep tour/meetings 
shots.  He reported the next step is to shoot art and adventure as well as the spa 
experience and golf.   
 
Mr. DeRaad reported they were delighted with the Bon Appetit weekend.  He further 
reported they heard that eight pieces of art were sold as a result of the Bon Appetit 
Arwalk.  Ms. Duly remarked that figure was probably a little low.   
 
Ms. Miller provided an overview of what is going on in the Sales Department noting they 
have been working on their familiarization tour.     
 
Commissioner Holdsworth stated that he ran into a group of ladies who attended the Bon 
Appetit event.  They advised him that this was the second year they had attended the 
event but did not know if they would repeat because they felt the purpose was to interact 
with the celebrities and that did not happen.  Mr. DeRaad remarked that is good feedback.  



Scottsdale Tourism Development Commission 
May 18, 2004 
Page 4 
 
 
He further remarked they were delighted with the number of room nights generated by 
this event and the branding opportunity but they would need to continue to grow the 
consumer component so the consumer has a desirable experience.  
 
Commissioner Dunn inquired about the two new golf events.  Mr. DeRaad provided 
information on the plans for the Tommy Bahama Challenge and Golf World Scottsdale 
Open. He noted the Golf World event most likely would be held toward the spring 
shoulder season and the Tommy Bahama Challenge would be held in November and 
televised by CBS.    
 
PRELIMINARY WESTWORLD ECONOMIC IMPACT REPORT 
 
Brad Gessner, WestWorld Manager, reported the Economic Impact Report would be 
presented to the WestWorld Oversight Committee on Friday at 8:00 a.m.  He further 
reported if anyone was interested they could attend that meeting.  He stated that all four-
signature events at WestWorld did an exit survey and that data had been compiled and 
was part of the report.  He provided information on the new events held at WestWorld.  
He provided information on the infrastructure that has been implemented. 
 
Commissioner Dunn inquired how they determined how many attendees at the McDowell 
Mountain Music Festival were from out of town.  Mr. Gessner explained that the 
promoter provided them with that information and he was not sure how it was collected.   
 
Commissioner Dunn inquired if they are missing an opportunity to promote Scottsdale 
with the Cirque Du Soleil type events rather than the event being self-contained.   
Mr. DeRaad stated they have worked with Cirque Du Soleil to put together a package 
they are able to provide through IRIS and they have promoted Scottsdale and the event 
though newsletters.  Ms. Duly reported the Gallery Association also works with events 
like Cirque Du Soleil to promote their event and they have tickets and gave away 
brochures.   
 
Chairman Morrow inquired if Cirque Du Soleil were planning to come back next year.  
Mr. Gessner replied they have a year and a half - two-year rotation and they are talking 
about maybe early October ’06.  They are trying to get this event to consider coming in 
the shoulder or summer season.   
 
EVENT FUNDING PROGRAM REVISIONS 
 
Ms. O’Connor stated in the Commission packet was a summary of the revised Event 
Funding program discussion from the April 20, 2004 Tourism Development Commission 
meeting.   
 
She reviewed the four options for event advertising activities for which any funds granted 
may be used and provided information on the definitions. 
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Commissioner Holdsworth inquired if the Commission had considered giving a weighted 
average if they believe a certain event has more value.  Ms. O’Connor replied that has 
been taken into consideration and that might be something to consider in the future as 
they continue to refine the process.  Chairman Morrow noted they are trying to keep the 
process simple enough that it can be administered and enforced.   
 
Chairman Morrow noted that he felt the definition of Signature Event might still be a 
little murky.  He inquired if the Commission is in agreement with changing it from 10 
years to 4 years.  Commissioner Gleason replied that he felt the definition works that 
whether it is 4 years or 10 years is unimportant if the event is achieving the goals of the 
community.  Commissioner Holdsworth remarked that it is important to recognize the 
investment of some of the longer-term events have made to the community.  
Commissioner Dunn stated that she felt this definition has come a long way.  She further 
stated that she felt it is important to recognize that these events are a huge attribute to the 
community and they don’t have to be here 10 years before they acknowledge that.   
 
Chairman Morrow inquired if the Commission was comfortable with the definition for 
Community Event?  The Commission discussed the fact that there are some terrific 
events that don’t bring a lot of people.  Commissioner Holdsworth stated it would be 
helpful if staff prepared a preliminary list of the events that would fit into that category.  
Ms. O’Connor replied if the Commission desires that she would be happy to comply but 
explained that she has not received any applications, noting that she would only be able 
to provide information on events that have been funded in the past.  Chairman Morrow 
stated they might want to consider holding up on assigning designations until they see the 
plan so that everyone starts off fresh.   
 
Commissioner Holdsworth inquired if events needed to have multiple designations for 
clarification.  Chairman Morrow replied he was not sure that would be the answer.  He 
inquired if the events felt the designation of Signature Event was of value.  Ms. Duly 
replied that she was not sure if outside of Scottsdale that designation has any real impact.  
Mr. McGrane stated he felt the designation of signature event was of value because it ties 
the event to the City of Scottsdale.  Ms. O’Connor noted that she asked that same 
question to the signature events and the response was that the designation is valuable and 
helps with sponsorships.   
 
Ms. O’Connor stated going back to the comment about multiple designations she could 
refine the definitions and eliminate New/Developing Event and all events would go into 
one pool and evaluated on their advertising funding.  Chairman Morrow stated for 
example the Rock ‘N Roll Marathon after next year ought to be a Signature Event so he 
would be more comfortable with providing on judgment basis.  Commissioner 
Zuckerman remarked it sounds like the definition of a Signature Event is more of an 
endorsement rather than definition of funding.   
 
Ms. O’Connor stated what she is hearing that the Commission would like staff to review 
current definition of signature events and then determine if there should be more specific 
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criteria going forward as to whether signature events would be more clearly defined.  
Look at the funding aspects, approved uses of funding, matching funds, maximum 
funding, and paid advertising. Review event advertising providing matching funds.  
Consider only allow events to choose one of the four options.    
 
Ms. O’Connor stated at the last meeting the Commission determined fifty percent of the 
approved funding will be provided upon execution of an agreement between the event 
and the City, and the remainder paid upon receipt of the paid invoice for the requested 
use.  Chairman Morrow stated that he was not sure that is what they agreed to.  He further 
stated his problem with 50/50 is it limits their ability to enforce the rules.  Commissioner 
Holdsworth pointed out that would be true on a one time-basis because if the events did 
not follow the rules they would no longer be allowed to apply for funds.  He inquired if 
they were to provide 100 percent up front would that create more positive benefit to the 
city as opposed to offering 50/50 basis which may limit the timing of paid advertising.  
Commissioner Gleason stated his recollection was that the 50/50 would have to then be 
supported by the event with their paid invoices up to $5,000 and then they would start 
ticking off the amount so if they brought in an invoice for $1,000 they would receive 
another $1,000 and so on.  Ms. O’Connor stated with all due respect that would be 
difficult from an administrative standpoint.  She further stated that they have done 80/20 
but is currently 100 percent with the paid invoice.  The consensus of the Commission is 
that they would leave it the way it has been done because there have not been any 
problems.  Mr. McGrane stated that would be fine as long as it is clear.   
 
Ms. O’Connor reported Exhibit B will be modified as result of this conversation.   
 
Chairman Morrow stated he hoped they could wrap this up in June.  Ms. O’Connor stated 
from a staff perspective she felt they are almost there.   
 
2003 LODGING REPORT 
 
Ms. O’Connor stated the Commission has received a copy of the Smith Travel 
Research/Warnick 2003 Lodging report.  She discussed the highlights of the report.  She 
noted that Desert Ridge and Westin Kierland hotels are not included in this report.   
 
Commissioner Holdsworth inquired how much impact those two properties would have 
on the report.  Ms. Sacco replied that she felt those two properties would have a 
significant impact but their Board elected not to include them.   
 
ADMINISTRATOR’S REPORT 
 
Ms. O’Connor discussed the highlights of the March Smith Travel Report.  
 
Ms. O’Connor stated next month she would bring a calendar of proposed dates for the 
Commission’s fall retreat.  She inquired if the Commission wanted to recess for the 
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month of August.  Chairman Morrow remarked they don’t need to decide today they 
could make that decision at the June meeting.   
 
UPCOMING EVENTS AND COMMISSION BUSINESS 
 
Ms. O’Connor reported the next regularly scheduled meeting would take place, Tuesday, 
June 15, 2004. 
 
PUBLIC COMMENTS 
 
Davida Schifman Smith presented the Commission with information regarding people 
who have come to the downtown from surrounding communities to enjoy the dining in 
downtown Scottsdale and attend the art walks.    
 
ADJOURNMENT 
 
The meeting concluded at 10:10 a.m. 
 
 
Respectfully submitted, 
 
 
 
“For the Record” Court Reporters.   
 
 


	CALL TO ORDER
	PUBLIC COMMENTS
	APPROVAL OF MINUTES
	Ms. O’Connor reported the March bed-tax receipts were up 15 

	SCOTTSDALE CONVENTION & VISITOR’S BUREAU PROGRAM OF WORK UPD
	PRELIMINARY WESTWORLD ECONOMIC IMPACT REPORT

	EVENT FUNDING PROGRAM REVISIONS
	Ms. O’Connor stated in the Commission packet was a summary o
	2003 LODGING REPORT

	Ms. O’Connor stated the Commission has received a copy of th
	ADMINISTRATOR’S REPORT

	Ms. O’Connor stated next month she would bring a calendar of

	UPCOMING EVENTS AND COMMISSION BUSINESS
	PUBLIC COMMENTS
	Davida Schifman Smith presented the Commission with informat
	ADJOURNMENT



